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*The “yes” in the required column represents measures that did not meet the PIP target.  The 
January 2004 and October 2004 county data reports were used. 

Improvement Plan 
*RequiredProgram Areas 
Yes No 

Strategy 
Anticipated 

Date of 
Completion

Safety:     
• Recurrence of 

Maltreatment  
 √   

• Abuse/Neglect 
in foster care 

 √   

• Develop process for tracking 
date/time each referral received 

• Standardize data entry process 
• Train support staff for data entry 

1/05 • Timely ER 
Response 
(process 
measure) 

√  

Data reports, Safe Measures and contact 
with county will be used to monitor progress 

 

• Improve data entry  
• Training refresh for SW staff 

regarding data entry 
• Train support staff for data entry 
• Supervisory review of cases for 

monthly SW visit documentation 
 

1/05 • Social Worker 
Visits with child 
(process 
measure) 

√  

Data reports, Safe Measures and contact 
with county will be used to monitor progress 

 

Permanency     
• Time to 

Reunification 
 √   

• Time to 
Adoption 

 √   

• Placement 
Stability 

 √   

• Foster Care re-
entry 

 √   

Well-Being     
• Preserving 

family 
relationships 

    

• Least 
Restrictive 
Placements 

    

• ICWA 
Placements 
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• Identify existing resources/services 
• Update resource list 
• Improve data entry  
 

9/04 • ILP   

Safe Measures and contact with the county 
will be used to monitor progress 

 

Improvement Plan 
*RequiredProgram Areas 
Yes No 

Strategy 
Anticipated 

Date of 
Completion 

Systemic     
• Streamline processes for data 

collection 
• Designate data entry as high priority  
• Identify areas for additional training 

in CWS/CMS 
• Train staff 
• Designated time for data entry 

Operational • Statewide 
Information 
System 

  

Data reports, Safe Measures and contact 
with county will be used to monitor progress 
in specific outcome measure areas 

 

• Case Review 
System 

    

• Quality 
Assurance 
System 

    

• Training     
• Service Array     
• Agency 

Responsiveness 
to the Community 

    

• Foster and 
Adoptive Parent 
Licensing, 
Recruitment and 
Retention 

    

 
 
 


